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• The Mekong Club (2022): Less than 50% of surveyed global companies in retail and manufacturing 

reported that workers in their supply chains could easily access grievance mechanisms in their own 

language vs. 70% having modern slavery policies stating that they have such mechanisms in place.

• Macquarie Uni's Business and Human Rights Access to Justice Lab: Study of 25 top Australian 

companies. Only 10 provided remedial mechanisms for external individuals and communities to raise 

human rights complaints, indicating limited adoption of grievance mechanisms.

• KPMG and Property Council report (2022) on the property and construction sector: Grievance 

mechanisms are highlighted as essential for enabling workers to voice concerns, but implementation 

remains inconsistent, with many businesses relying on suppliers' mechanisms rather than creating 

their own.

Background
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Implementation increasing / good intentions but the impact e.g. number of actual grievances 

mentioned in modern slavery statements is almost zero — highlighting a disconnect 

between policy / intentions and practice

Supplier maturity on grievance mechanisms is increasing — especially in higher revenue 

bands — but concerted effort is needed to uplift the lower tiers and ensure consistent 

worker protections across the entire supply chain

Key Insights
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• Increase awareness and understanding of 
modern slavery 

• Increase understanding of the challenges 
faced by victims/survivors

• Support people that have experienced modern 
slavery in Australia

• Support organisations improve their actions to 
address modern slavery informed by lived 
experience

Australian Red Cross has committed to 
work with the Australian Government to 
promote a whole-of-community approach 
to modern slavery



This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red Cross Society.

Support for Trafficked People Program

• Red Cross has supported over 750 people in 
Australia since 2009 who have experienced 
modern slavery through the delivery of the 
Support for Trafficked People Program.

• Aims to meet safety, security and overall 
wellbeing needs of victim-survivors of all forms 
of modern slavery as they recover from their 
experiences & rebuild their lives.

• STPP is funded by the Department of Social 
Services.

80%  - women & girls
110 - minors at referral

30% of all clients are referred with forced 
marriage as the primary type of exploitation 

experienced



The Work Right Hub

This presentation is strictly confidential and may not be reproduced or circulated without the consent of the Australian Red 4

Australia’s first digital 
platform aimed at preventing 
and addressing criminal 
labour exploitation by 
informing and empowering 
workers & front-line 
responders. 



Supporting workers & 
responders

Workers
• Recognise the signs of labour exploitation
• Understand ways to protect themselves
• Find services that can provide free and 

confidential advice.

Responders
• Develop an understanding of labour 

exploitation 
• Recognise risks and indicators
• Respond to concerns and disclosures
• Refer people to support



Key features of the Work Right Hub for workers

• Decision tree tool - A tool to help find services 
providing free and confidential information and advice.

• Basic workplace rights and checklists - information on 
workplace rights and protections at work as well as tips 
on looking for and considering a new job.

• Videos with stories of finding support - Videos with 
stories from people who found support after 
experiencing modern slavery.

• Flyers and brochures on modern slavery - Information 
on signs of exploitation and how to get help.

https://www.redcross.org.au/work-right-hub/
https://www.redcross.org.au/work-right-hub/worker/
https://www.redcross.org.au/work-right-hub/know-your-rights/
https://vimeo.com/805550238
https://www.redcross.org.au/migration/support-for-trafficked-people/modern-slavery-resources/


Evidence-informed targeted responses

7

Work Right Hub statistics will:
Increase understanding of labour exploitation
Identify geographical areas with increased need of 
supports
Identify common indicators of labor exploitation
Identify reasons why people reach out for support 

Inform policy & contribute to tailored responses 



Grievance mechanisms
What we have learnt from survivors



“Worker voice is the most 
effective way - the workers 
standing up is one of the 
keyways to identify and prevent 
modern slavery.”



“I had not even heard of the 
term modern slavery until I 
came into the Red Cross 
program”



“ You are afraid to talk and in my 
scenario happened that one of 
us had to talk. The workers have 
to stop the situation. It is 
complex, hope you get what I 
am saying”.



“Complaints need to be dealt 
with quickly.”

“Workers need to be supported 
when they make complaints.”



1. Information for workers & suppliers
2. Change the language
3. Raise awareness of reporting channels and 

encourage people to report 
4. Break down barriers to reporting 
5. Develop & test response processes
6. Engage workers in the review of reporting 

processes
7. Support suppliers

Improving grievance mechanisms



I want people to understand that 
modern slavery happens in 
Australia and if you think 
someone is being exploited, 
don’t ignore it, speak up, 
because your actions can make 
a huge difference. 



Thank you



Modern Slavery Grievance 

Mechanisms: 

What Happens After You 

Speak Up? 
Insights from Anti-Slavery Australia



For more than 20 years Anti-Slavery Australia has provided free 

legal services to support survivors of modern slavery and 

worked toward ending modern slavery in Australia.



Free legal and migration 

services to people at risk 

of, and for survivors of 

modern slavery in 

Australia

Research and advocacy 

informed by the lived 

experiences of victims and 

survivors​

Education and training to 

build capacity on how to 

recognise and respond to 

modern slavery 

What Does Anti-Slavery Australia Do?



Anti-Slavery Australia Legal Services



My Blue Sky



Designing Grievance Mechanisms

“I don’t know 
what words 

to use to 
explain it.”

“Will I lose 
my visa?”

“Will my family 
and I be safe after 

this?”

”What if this 
makes things 

worse?”



But what happens next?

“Is that it?

”Do they really 
care about 

what happens 
to me?”

“They said they 
weren’t responsible, 

but it was their 
products I packed.”

“No one asked 
how I was 

doing.”



Justice for All: A National 

Compensation Scheme



Justice for All: Support for a National 

Scheme



Thank you
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LOCALLY BASED, LOCALLY INVESTED, 
LOCALLY NETWORKED, & GLOBALLY 

SCALABLE
Founded in 2014 by a team of international and regional 

labor and human trafficking experts aiming to build 
systems that identify and eliminate labor risks from the 

ground-up.

PARTNERSHIP, TOOLS, & EXPERTISE FOR 
ETHICAL SUPPLY CHAINS

We leverage our labor expertise, unique business 
intelligence, and position on the ground at origin and 

destination to help business partners with:
○ Worker voice-centered tech for visibility of 

labor/social risks throughout their supply chains; and 
○ Solutions to remediate worker-reported issues and 

also address root causes, with iterative systems 
improvements informed by feedback and 
experiences of workers.

WE BELIEVE WE CAN 
TRANSFORM THE LIVES 
OF MILLIONS OF 
WORKERS IN GLOBAL 
SUPPLY CHAINS 
THROUGH WORKER 
VOICE, PARTNERSHIP & 
INNOVATION



CURRENT PARTNERS & donors



WORKER EMPOWERMENT & MULTIPLE WORKER VOICE CHANNELS
ENGAGE DIRECTLY WITH WORKERS, ADDRESS ISSUES, BUILD TRUST, GET GOOD DATA

SOCIAL MEDIA & 
MESSAGING PLATFORMS

GOLDEN DREAMS 
SMARTPHONE APP

DIRECT 
OUTREACH

Yelp-like rating of employers, 
labor providers, NGOs
→Alerts, notifications, guides
→Job marketplace

→Origin and destination
→CSO partners, Golden 
Dreams mobilizers at origin, 
& Issara 
→In communities, 
workplace, housing, etc.
→Scalable through 
partnerships & sub grants

→300,000+ engaged on an ongoing 
basis
→Public, group, and closed/direct

MIGRANT WORKER 
HELPLINE /  
FEEDBACK

Myanmar language:
1-800-010-180

Khmer language:
1-800-010-181

Lao & Thai language:
1-800-010-182

Nepalese language:
+9779765415706 

Indonesian & Malay language:     
+601116564317

Bengali language:
+ 66823026910

1 2 3 4

100% in-house, 24/7, & free 

OUR WORKER VOICE CHANNELS RECEIVE 15,000-20,000 CALLS AND MESSAGES PER MONTH, MAKING IT ONE OF THE 
LARGEST INDEPENDENT WORKER VOICE SYSTEMS IN THE WORLD



Moving from audit compliance to worker-centered hrdd



Worker voice is achieving scale through 
partnerships & collaboration



Ilm impact & 
tracking
Please  visit www.workervoices.org



RESPONSIBLE 
RECRUITMENT



Thank you!
Mark Taylor

Senior Director
mark@issarainstitute.org
www.issarainstitute.org
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